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Semi Structured Interview Guide
Work through informed consent instrument with participant

Provide participant with signed copy of consent instrument

1. Please describe your organizational affiliation and your current role(s) in your primary
organization and any other.

2. Have any of these roles been created or modified with the arrival of COVID-19?

3. Can you describe any other changes in

e Policy
e Operations
e Other

that have occurred as a result of COVID-19? For each of the above, who initiated the
change and/or where did it come from?

4. Please describe inbound communications regarding
e sitreps,
e case identification,
e surveillance data collection,

e testing,
e supplies,
e staffing,
e [PC,

e Other

Who has been your counterpart(s)?
Are there gaps, timeliness, credibility/truth issues with any of these communications?
How do they mesh (or fail to mesh) with existing or previous operations and plans?

5. Please describe outbound communications to
e Individual patients
e Patient/panel populations
e The public
e AHS/AH

Are there gaps, timeliness, credibility/truth issues with any of these communications?
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