
Program
Activities

Immediate
Outcomes

Intermediate 
Outcomes

Ultimate 
Outcomes

Development of
nPEP pamphlet 

and other 
promotion material

for distribution 
through gay press, 
gay websites and 
gay based venues

nPEP 
information

available on WA 
AIDS Council 

website

Development of nPEP 
pamphlet and other 

promotion material for 
distribution through
emergency depts. 

sexual health services,
selected GPs and

associations working 
with target groups

Dissemination of WA 
Health guidelines for 

nPEP and other 
professional 

awareness resources 
to nPEP prescribers, 

Emergency 
Departments, GP 
divisions, nPEP 

phone line staff and 
selected GP clinics

Regular follow up of 
nPEP data collection 
forms within health 
services prescribing 

nPEP 

WA Health liaison
with health 

services 
prescribing nPEP 
to ensure timely 
completion of 

nPEP data 
collection forms

* Increased access and use of
nPEP information among gay 

men

* Increased access and use of
WA nPEP guidelines and nPEP
information among health care 

providers

* Outcome A
Increase in the 

proportion of nPEP
clients who receive

nPEP treatment within 
72 hours of a potential 

exposure to HIV

Increase in the proportion of
occasions where nPEP 

prescribing doctors follow the
WA nPEP guidelines

Increase in the proportion
of occasions where 

doctors arrange 1, 3 and 
6 month follow up of 

nPEP clients

* Outcome D
Increase in the 

proportion of nPEP 
clients attending 
follow up after 4

weeks of treatment 

100% of gay men to seek 
timely nPEP advice from the 

nPEP line, sexual health clinic, 
GP etc after a potential 

exposure to HIV

* Outcome B
Increase in the 

proportion of nPEP 
clients who are 

eligible for nPEP 
based on the WA 
nPEP guidelines

* Outcome C
Increase in the 
proportion of 
nPEP clients 

completing a full 
course of nPEP
as prescribed

* Outcome E
Increase in

proportion of 
clients tested for
HIV at 1, 3 and 6 

months after 
their initial visit

Outcome F
Ongoing 

documentation of 
indicators 
measuring 
Ultimate

Outcomes A to E

State-wide free-
call phone line to 
respond to nPEP 

queries

* Increased awareness of 
nPEP among gay men 

* Increased awareness about 
nPEP among health care 

providers
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