
Platform owner  End user Developer 

1 Platform core 

Ecosystem and 
Environment 

2

3 Platform and 
Governance 
Design 

4 Managing and
Operation 

5 Evolution

Platform Owner
Firm Design

Platform
Ecosystem

Design

Vision

Platform
Ecosystem

Entry Barriers

Value
Configuration

Mission

Platform Design

Evolution

Platform Owner
Firm Design

Ecosystem

Technology
Infrastructure

Entry Barriers

Proposition

Operation

Entry Barriers Ecosystem Context of Use

Evolution
Ecosystem

Control

Ecosystem

Support

Entry Barriers

Technology 
Infrastructure

Entry Barriers

Control

Support

Performance

Technology
Mission
R&R

Performance

Community
Platform

Platform
Community

Mission
Ecosystem

Internal Org

Operation

External
Environment

Platform Management Tool 
Twodimensional Overview Canvas 

When I think of my own firm and 
platform  

When I think of the users of my 
platform 

When I think of the (1) clients or 
(2) users of end products/services or

technologies developed using my platform 

What am I designing? 
Why am I designing it? 

Who is involved? 
Where is it implemented? 

How will the platform be 
realised? 

How will the platform be 
managed and operated? 

How should the platform 
and ecosystem evolve? 
What should evolve? 

Key* 

Secondary category
Primary category

Feedback

Deployment

* only applicable for Overview Canvas and

Dimension One canvasses

Images from PresentationGO.com

R&R

Tech Infrastructure

Vision
Operations

Platform Owner
Firm Design

Platform
Ecosystem

Design

Platform Design Technology
Infrastructure

Operations

Internal Org

PF Ecosystem

Ext Environment

PF Owner Firm
Design

Platform Design

PF Ecosystem
Design

Evolution

Technology 
Infrastructure

Ext Environment
PF Ecosystem

Vision

Technology

Proposition Evolution

Technology

Operation

Context of use

Interface

Proposition
Financial
Evolution

Usability
Design

Privacy/security
Feedback

Deployment

Proposition

Context of Use

Operation
Feedback

Deployment

Operation

179


