Platform Management Tool
Dimension One: End-user Canvas
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End user: (1) client acting as an
intermediary, or (2) end users of
products, services and/or technologies
developed using the platform

1. Application type and use

2. Data governance

3. Rules, regulations and standards
4. Interoperability

5. Intellectual Property

1. Value creation and distribution
2. Investments and monetisation
3. Expected returns

1. Feedback
2. Ecosystem communication
3. Monitoring and evaluation

. Sustainability

. Vision

. Co-evolution

. Re-use of products
. Platform strategy
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. Organisational context
. Physical context

. Social context

Task characteristics
User characteristics

. Country differences

. Geographical context

. Accessibility

. Hierarchical user levels
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. Setup or infrastructure costs
. Adoption

. Change management

. Reliability and performance
. Data quality

. App deployment training

. Support

. Communication channels

. Trust

. Product champion
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1. User data feedback
2. Quick updates

1. Laws and regulations
2. Data privacy and security
3. Data governance
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. Learnability
2. Understandability
3. User requirements

. Visual aspects

. Level of exposure

. Pricing

. User comments

. Other marketplace-related
factors
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Focus Areas
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(1) Pricing; Value Creation; Product Specifications Key:

Clients
——————————————————————————————————— r=-1i

App end-users

What type of application does the client want? Who are the intended user and the subsequent functionalities of this application? What data will be generated?
Who will own the data? Who has access to the data?

What are the rules, regulations and standards to be considered within the client's business or industry?

Are there existing client systems or technologies that the application should interoperate with?

What will the IP rights with regards to the application be?

How will value be created and fairly distributed between the client and platform owner firm?

. What are the required initial investments? What is the pricing strategy for the application?
. What are the expected results and returns from the client's side? Important to ensure expectation management

How will client feedback be enabled? What are the desired types of feedback that the client desires within the application?
Are there sufficient communication channels between: (1) the end users and clients and (2) clients and platform owner firm?

. Are there specific components that should be monitored and evaluated on behalf of the client?

How can the sustainability of the project be ensured? Referring to technology, financial, business and user-adoption and use

What are the vision and goals of the project? Are these shared between the platform owner firm and client?

Will the project evolve? How will the co-evolution between client, platform, platform owner firm and applications be facilitated?

Can components of the project be used for another project or to improve another application?

Does the client align with the platform strategy? In other words, is the client a "good move" in terms of the platform and platform owner firm's vision?

What is the organisational context in which the end-product or service will function? What rules and regulations (such as safety) should be noted and not violated when using the app?

What are the physical working conditions of the end user? Are there possible noise, particular ambient conditions or health and safety issues that would influence usability?

What is the social context in which the end-product or service will be used? Will assistance in using the product or service be available? Is the product or service for single or multiple users?

What are the specific characteristics of the task to be performed? Frequency of use, duration of use, physical and mental demands, app complexity

What are the particular end-user characteristics? What languages should be available? What level of computer/digital literacy do end users have? Is the user fully literate? Health aspects such as
dementia, ADD, deaf, colourblind, etc. should be noted in app design.

Does the country in which the app is being deployed have specific content, data, freedom of speech, etc. requirements? Are there specific features that would increase adoption in a specific country?
In what geographical context will the app be required to operate? Does this have an effect on the available network coverage? Will the network coverage affect the functioning of the app?

How will end users access the products, services or technologies? Are there any barriers hindering access?

Are there different app-user managerial levels? How do their needs differ? Does this require additional training or deployment activities?

Are there any additional infrastructure required to deploy the applications? Are there setup costs associated with this infrastructure?

How can adoption of the applications be facilitated and sustained?

How can the effect of the change brought by application use, be reduced? What job responsibilities and work protocols are changing through the use of the app?
Are the software and the corresponding infrastructure reliable? How can the performance of the app be measured? How does this reflect on the back-end platform?
Is the quality of data adequate for its desired purpose and possible further use? Specifically in healthcare, structured or unstructured data may be required

Does the app require specific deployment activities? Specifically in enterprise apps, such as within mines, factories or hospitals, training may be required

. Is there support readily available for the end-users? Support can be in-app support or within the developer or platform owner firm

Are there sufficient communication channels between end-user managerial levels, end users and clients and with the platform owner firm?

. Is there a sense of trust from the end users? How does this influence adoption and network effects?
. Is there an end user that can lead deployment and act as the main line of communication?

. What feedback data can be obtained from the end user? Can this data be used to improve the app or the platform? Possibility of mining marketplace data, surveys, incorporate activity logs, controlled-

environment experiments, etc.

. Can updates be implemented rapidly? New versions may be required to run on specific operating systems

. What are the possible laws and regulations related to the industry in which the app operates?
. How will the privacy and security of the end users be ensured?
. How will the end-user data be stored? Who within the ecosystem have access to what data? Will developers share data within the ecosystem?

. Can the app easily be learnt? Does it require dexterity? Can the app easily be used to its fullest extent without a large learning time required?
. Is the navigation through the app logical? Are there confusing elements such as buttons or layouts?
. What are the specific end-user needs and requirements to enable usability of the app?

. What will the app icon look like? What will be the visual layout of the app interface entail? Will this be a selling point of the app and encourage adoption? What is the envisaged user experience? How can

the use of colours and fonts aid in the best possible user experience?

. How popular is the app or the platform amongst the end users? Has the app been successfully implemented in other countries, industries? Popularity has an effect on further adoption
. How does the end-user target-market influence the pricing of the app? Will the platform owner provide guidelines regarding app pricing? What will the cost of access to the app be?

. Is there an option for end users to give feedback on the app? Specifically regarding crashes, speed, difficulty of use, unnecessary features, etc.

. Should the app comply with specific marketplace requirements? Apple for example removing apps not built on 64-bit architecture
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