Facilitators
- high level champion; strong leadership
- culture of learning
- earmarked resources for process
- commitment to process*

Inputs

Facilitators
- culture open to change
- earmarked resources for follow-up
- consistent application™
- demonstrated results*
- data-driven culture*

Explicit

Barriers
- no genuine buy-in
- lack of skills in priority setting
- lack of shared vision*
- competing priorities™

priority setting
process

Ideal Process*
- Clear communication of vision
- Integrate strategic goals
- Time-sensitive
- Evidence-based
- Input from stakeholders

»| Outputs

Barriers
- vertical budget silos
- politics trumps evidence-based decisions
- no (real or perceived) authority to change
- vested interest™
- misalignment of incentives




