
 
 

Mental Health Link intervention CONTEXTUAL FACTORS 
(Modify ability of mechanisms to 
bring about change) 
   e.g.  Team make up 
            Local demography 
           NHS Culture

Improved outcomes 
for individuals 
 
e.g. Better reactive 
and proactive care 
e.g. Better mental and 
physical health 

Flexible  
Mental Health Link intervention 
specific mechanisms 
- Facilitation of joint meetings 
- Link worker in each practice 
- Support provided for 
  developing generic  systems of     
shared care 
 

Fixed  
Mental Health Link 
intervention specific 
mechanisms 
   Trained facilitator 

Toolkit

Other specific external 
mechanisms 

 
   e.g. PCT wide audit 
   e.g. National Guidance 
introduced 

Generic systems of shared 
care 

 
   e.g.  Informal liaison 
 Register 
          Recall and review 

 
 
 


