
NB.Figure 1 illustrates facilitators and barriers at each stage of the development of a care pathway. Barriers at any stage can stop successful implementation, 
The numbers shown indicate the relevant references. 
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Facilitators

Barriers

Design 
 

Clinical and management staff 
involvement 3,11 

Clear language 9,12 

Context-specific 7,8 

Intervention specifically allows 
for measurable outcomes 3 

 
 
 
 
 

Lack of staff involvement 5, 7-9 

Lack of awareness/familiarity 18 

Lack of applicability to certain 
clinicians 20 

Conflicting information 18 

Mixed attitudes regarding 
standardization of care/artistic 
aspect of practice 23 

Medicalised language alienating 
other disciplines 24 

Time constraints 18, 28 

Available resources/facilities 18, 
28 

Insufficient staff 18, 28 

Increased cost 18, 28 

Implementation 
 

Support from management and clinical 
staff involvement 3,11 

Provide reimbursement /financial 
incentive s 17,18 

Allow for flexibility 12,17 

Staff training 3, 7, 17 

 

Lack of outcome expectancy 18 

Inertia of previous practice 18 

Unconvinced of rationale for pathway 
implementation 22 

Overly prescriptive and leading to 
additional work/rigidity 18, 22 

Active resistance due to lack of 
involvement at design level/ belief that 
CPs are detrimental to patient care 25 

‘Gaming the system’ 26 

Susceptibility to litigation: gap between 
actual care delivered and care 
pathway 27 

Time Constraints 18, 28 

Available resources/facilities 13 

Insufficient staff 13 

Staff turnover 18, 28 

Poor reimbursement 18, 28 

Lack of training in the use of pathways 
18, 28 

 

Increased cost 

Patient characteristics 

Payment incentives 

Evaluation 
Clinical and management staff 
involvement and support 3 

Monitor impact of potential 
barriers occurring at design or 
implementation stage 4,7 

Examine need for system or 
organisation level changes 8 

Include process and outcome 
measures 3,12 

 
 
 

Time constraints 18, 28 

Available resources/facilities 

Staff turnover 18, 28 

Lack of evaluation 5 

Lack of feedback 5 

Lack of staff involvement 5, 42, 
42 

Support from all levels 13 




