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Goal setting and action planning process
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* Admin staff send out ‘patient information leaflet’ with screening appointment letter

* If referral is ‘urgent’ or ‘soon’, professional may need to take out ‘patient information leafilet’
at time of screening

* Admin staff will make up ‘Patient notes’ and slot in G-AP folder
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* Complete screening and complete signing of patient consent form

* If appropriate, introduce G-AP folder and G-AP process at time of screening

* Introduce ‘Coming up with the goals’ work sheet, and if appropriate: a) begin to complete
together, or b) encourage patient to think about and complete
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* Patient discussed under ‘new patients’ on list

* If patient accepted for ART, key worker and rehab assistant identified, pink referral slips
distributed as required

* ‘Goal meeting’ date scheduled (usually 4/52)

* ‘Review date’ scheduled (usually 8/52)

* If patient not accepted for ART — complete necessary documentation inform relevant people

e.g. GP/ referrer

* Check screening complete and consent signed

* Initiate assessment and complete outcome measures in a timely fashion

* Goal negotiation: Use ‘Coming up with the goals’ sheet to facilitate discussion

* When appropriate, agree goal(s) and action plan(s) — document on ‘Action Planning Sheets’
* Copies of completed ‘Action Planning Sheets’ should be returned to patient's notes

* Write up continuation sheets in patient notes

* Check performance in relation to action plans, and progress in relation to goals — discuss with
patient (and carer) and provide feedback

* Complete comments box on ‘Action Planning Sheets’

* Continue rehabilitation input, using G-AP framework

* Negotiate and agree ongoing goal(s) and action plan(s) and document

* Copies of completed ‘Action Planning Sheets’ should be returned to patient's notes

* Write up continuation sheets in patient notes

* Arrange ‘goal meeting’ with relevant team members and patient in their house if necessary

* All team members who have received a referral for this patient should attend the goal
meeting, whether their input has started or not

* Ensure ‘Goal Plan and Outcome Measures’ sheet is up to date or complete

* Key worker should co-ordinate discussion

* Focus team discussion on patient progress in relation to set goals, future plans and other

relevant issues

* Key worker feedback on progress in relation to active goals
* Decide date of next review meeting
* Decided if date for further Goal Meeting is required

\-//A

* Complete all outcome measures prior to meeting (Goal outcomes, TOMS and Barthel)

* Feedback outcomes of ART intervention to team and confirm discharge

* Complete ‘Goal planning and outcome measures’ sheet - use as template for D/C summary
* Discharge summary should accurately reflect overall D/C status, and be sent to relevant
agencies as soon as possible

* Complete Activity monitoring sheets
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