
The basic 
foundations

1. Strategy and 
managerial 
commitment

2. Chain 
chemistry

3. Chain 
characteristics

How to manage the 
project 

organization

How to develop 
and implement the 

service charter

4. Steering and 
managing the 

project

7. Employeefocus6. Patientfocus

5. The way of 
development 

and 
implementation
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