Interview Schedule for Managers
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NATIONAL PROJECT TITLE: Implementing performance improvement in New Zealand

Emergency Departments: the six hour time target policy

NAME OF RESEARCHER STREAM 3: Linda M Chalmers

The aim of this research stream is to understand how the ED time target was and is being
implemented across New Zealand’s EDs and hospitals. To achieve this aim, front line health
staff will be interviewed to identify perspectives, experiences and actions in relation to the
target. Participants will be interviewed utilizing a semi-structured method based on the

following questions:

1. What do you think about the target?
e From your personal perspective
e From your professional perspective
e From your organisation’s perspective

2. Based on your experience prior to the target’s introduction, what difference, if
any, has the target made to your management practice?

3. Based on your experience prior to the target’s introduction, what difference, if
any, has the target made to the service(s) you manage?

4. How have you enabled your service(s) to achieve the target?

5. How has/have your service(s) enabled achievement of the target?
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Interview Schedule for Clinicians
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NATIONAL PROJECT TITLE: Implementing performance improvement in New Zealand

Emergency Departments: the six hour time target policy

NAME OF RESEARCHER STREAM 3: Linda M Chalmers

The aim of this research stream is to understand how the ED time target was and is being
implemented across New Zealand’s EDs and hospitals. To achieve this aim, front line health
staff will be interviewed to identify perspectives, experiences and actions in relation to the
target. Participants will be interviewed utilizing a semi-structured method based on the

following questions:

1. What do you think about the target?
e From your personal perspective
e From your professional perspective
e From your organisation’s perspective

2. Based on your experience prior to the target’s introduction, what difference, if
any, has the target made to your clinical practice?

3. Based on your experience prior to the target’s introduction, what difference, if
any, has the target made to the service(s) you practice in?

4. How have you enabled your service(s) to achieve the target?

5. How has/have your service(s) enabled achievement of the target?

APPROVED BY MULTI- REGION ETHICS COMMITTEE 04/09/10 FOR 3 YEARS - ETHICS REFERENCE

NUMBER MEC 10/06/060.






