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Implementation process model by Grol & Wensing: 

ALS Home 

monitoring & 

Coaching was 

developed, 

implemented, and 

tested in 2016 in 

UMC Utrecht, the 

Netherlands. As 

such, the targets of 

change were 

already established. 

Focus group 

discussions to 

analyse the 

target group 

and setting and 

to identify 

expected 

barriers and 

facilitators. 

Discussion 

meetings to 

develop and 

select 

strategies to 

address the 

expected 

barriers and 

transforming 

these into 

actions. 

Pilot study with 

5-10 patients to 

test and 

execute the 

implementatio

n plans and to 

provide care 

with ALS Home 

monitoring & 

Coaching  

Mid-term evaluation at 

6 weeks (What goes 

well, what doesn’t go 

well, what do they 

need?) and final 

evaluation after three 

months (acceptability, 

adoption, 

appropriateness, costs, 

feasibility, fidelity, 

technology acceptance, 

usability). 

Operationalized as: 

Step 1

• Development of 
concrete 
proposal/targets 
for improvement 
or change

Step 2

• Analysis of 
performance, 
target group and 
setting

Step 3

• Development/ 
selection of 
strategies and 
measures to 
change practice

Step 4

• Development, 
testing and 
execution of 
implementation 
plan

Step 5

• (Continuous) 
evaluation and 
(where 
necessary) 
adapting plan


