
 
 

 
1) Preparatory activities 

 National workshop 
 Preparation of Data collection tools 
 Preparation of audit meeting guidelines 
 Training of the core audit teams 

6) Implementation
of the action plan
and Evaluation 
 

2) Identification of 
maternal death 
cases  

3) Data collection
for each case 
 Data collection

at the facility 
 Data collection 

in the 
community 

5) Utilizing the
findings 
 Making 

recommendatio
n 

 Preparation of
an action plan 

4) Conducting an
audit session 
 Data analysis 
 Interpretation 

of findings 
 Drawing 

conclusions
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