
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
GHI financing 

for country 
HIV/AIDS 

programmes  
 

National coordination structure 
functioning  

 
- Participation & membership 
- Country ownership 
- Leadership & political commitment  
- Capacity, roles & communication  
 

 
 
 
 
 
 
 
Proliferation 
of national 
and sub-
nation 
coordination 
structures for 
HIV/AIDS 

Effects on 
programmatic 
coordination 

 
- Multi-sectoral 
 decision making  
- Harmonisation & 
 alignment 
- Oversight & 
 M&E   
- Coordinated 
 service delivery  

Bilateral & 
international 

donor 
financing for 

country 
HIV/AIDS 

programmes  

Sub-national coordination 
structure functioning  

 
- Participation & membership 
- Country ownership 
- Leadership & political commitment  
- Capacity, roles & communication  
 

 
Government 
financing for 

country 
HIV/AIDS 

programmes  


