Develop

~

+ Stakeholder consultation
to identify innovations to
target

+ Conjoint analysis survey

* Mapping of shortlisted
innov ations against
theory-based
characteristics

* Explore attitudes
towards the selected
innow ation

+ Explore team culture

+ |dentify team
characteristics

*Explore social networks

* Synthesise data
collected using multilevel
modelling

IMplement

& J/

~

+ Implementation
strategies systematically
developed based on
synthesis of data
collected during
Development Phase

+Final selection of
implementation
strategies based on
restiew of ‘policy' cost
effectiveness of different
implementation
strategies

+ Supported dissemination
from CRD

+ Deliveredto all relevant
health professionals

Evaluate

V.=

*Pre — post change in
attitudes , team culture,
networks

+ Interruptedtime series

+ Qualitative process
evaluation

+ Cost effectiveness of
implementation




