
Teamwork behaviours
Regulation of performance

- goal setting, task analysis

- monitoring, adjustment

Collaboration 

- communication

- problem solving, decision 
making

- participation, cooperation, 
workload sharing

- coordination, conflict 

Team leadership

Use of CQI methods
- Identify areas for improvement 

and changes to process of care

- Setting measurable aims

- Structured problem solving

- Data collection and analysis

- Tool use (data collection and 
analysis; group process)

CQI implementation process
e.g. training, opinion leaders, facilitation 

Instruments within the scope of the review reported in this paper cover three domains (shaded in white and numbered as follows in the figure and throughout the review):  
(1) Teamwork context; (2) Team process; (3) Proximal team outcomes. Areas shaded in grey are covered in a companion review. Those in boxes with dashed lines are outside the scope of either review. 

* Emergent states are perceptions and capabilities of the team that arise from interaction between team members. Although depicted as a proximal outcomes, in subsequent cycles of teamwork they become antecedents that 
contribute to the teamwork context.  

** These outcomes are based on dimensions of quality from Institute of Medicine (U.S.) Committee on Quality of Health Care in America. Crossing the quality chasm: a new health system forthe 21stcentury. Washington DC: National  
Academy Press, 2001:xx, 337.

OutcomesContextual factors
(antecedents) CQI process

Proximal outcomes

Organizational context

• Capability for CQI, change
• Climate for QI
• Readiness to implement 

structural changes to care

Individual level outcomes

• Knowledge, skills, efficacy 
for CQI

• Beliefs about the outcomes 
and value of CQI

• Motivation, goals
• Readiness for change

Team level outcomes

Emergent states * 
• Team climate (intra-team)
• Cohesion
• Shared goals
Perceived team effectiveness

Distal outcomes

Patient health**
• Effectiveness

• Safety

Quality of care**
• Experience of care

• Equity

• Timeliness, access 
continuity

• Care coordination

• Efficiency, costs

Professional
• Job satisfaction

• Organizational 
commitment

• Retention

• Organizational 
citizenship

Practice
• Management and 

systems

Provider adherence
to new process of care

Structural changes
to organization or 
process of care

• Capability
• Commitment, motivation 

• Resources

Organizational readiness 
for imminent change

Organizational context

• Technical capability for QI
• Climate and culture for QI

• Leadership
• Mandate for change

Teamwork context

• Team composition 
• Organizational climate for 

teamwork

• Attitudes and commitment to 
teamwork 

• Perceived team effectiveness

Individual level

• Knowledge, skills, efficacy 
for CQI

• Beliefs about the outcomes 
and value of CQI 

• Motivation, goals
• Readiness for change
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