
Additional file 8 TICD Worksheet 4: Development of an implementation strategy 
Prioritised factors, their impact scores and potential implementation strategies should be taken from worksheet 3. There may be more than one 

implementation strategy for each factor and the same implementation strategy may address more than one factor. In addition, implementation strategies 

may interact and reinforce each other. We suggest that at least two people then assess the likely impact of each implementation strategy, its feasibility and 

whether it should be included as part of a package of implementation strategies. The likely impact and feasibility should first be noted (in text) and then 

scored. Plans for further actions should be recorded in the last column, including any information needs and plans for further development of the strategy. 
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1
 *Scoring of the likely impact: 

-3 = major reduction in adherence 
- 2 = moderate reduction in adherence 
- 1 = minor reduction in adherence 
+ 1 = minor increase in adherence 
+2 = moderate increase in adherence 
+3 = major increase in adherence 

2
 There may be more than one potential implementation strategy per barrier. 

3
 Scoring of the likely impact on improving adherence: 

1 = minor increase in adherence 
2  = moderate increase in adherence 
3 = major increase in adherence 

4
 Feasibility score: 

1 = low 
2 = moderate 
3 = high 


