
Main topic

Main topic
Patterns of change in 

overall delivery - 
diabetes care

Patterns of change 
in overall delivery - 

preventive care

Interval Bi-annual Quarterly Annual Annual

Mean delivery of 
guideline-scheduled 

services

Mean delivery of 
guideline scheduled 

services 

Preliminary thematic 
summaries

S
tu

dy
 p

ro
ce

ss

Barriers and facilitating factors for 
effective implementation

What factors underly observed patterns of change? 

Data souce
Routine program 

reporting from hub 
co-ordinators

Candidate mechanisms and contexts 
associated with different patterns of change

Checking for vulnerabilities and contradictions

Proposed CMO configurations and recommendations for program strengthening

Workshops with 
hub co-

ordinators

Data source and 
time period

October 2009; two-day facilitated workshop with 12 key informants

Audits of clinical 
records of adults 15 

years+ with T2 
diabetes

Audits of clinical 
records of adults 
15+years without 

chronic illness
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