
 

Step 1: Training opinion leaders 
One physician and one midwife, 
(service chiefs) per hospital 
Recertification after one year 

Step 3: 
Launching the 

audit cycle 
 

Step 4: Training 
qualified personnel in 

best practices 
 

Step 2: Creating and training a 
multidisciplinary audit committee  
 

Educational outreach visits by external facilitators 


